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Annual Goals for University Police 

2010-2011 

 
Title: Officer-Resident relationships 

Description: -Draft a implementation plan to enhance the community-police relationship 
with full-time residential students on campus  

Budget: 0.00 

University 
Goals: 

1,2,4 

Strategic Goals: 274,275 

Responsibility: Chief 

Participation: All Employees 

Results: All Officers have been assigned to residential halls as liaison between the 
police department and the student body. 

Actions: The police department has distributed training materials, and offered courses 
on safety and security to students. 

Improvements:  

 
Title: Policing Residential Halls 

Description: -Assign Officers to specific residential halls located on campus  

Budget: 0.00 

University 
Goals: 

1,2,4 

Strategic Goals: 274,275 

Responsibility: Sergeants 

Participation: Officers 

Results: Officers are required to patrol the residential halls during their tours of duty. 

Actions: Numerous arrests for possession of illegal substances have been made, and 
the frequencies of narcotic violations have decreased, as has other frequently 
observed crimes in the residential halls. 
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Improvements:  

 
Title: Police Community Relations 

Description: -Arrange for, and establish periodic meetings between police officers and 
resident assistants (RA’s)  

Budget: 0.00 

University 
Goals: 

1,2,4 

Strategic Goals: 274,275 

Responsibility: Chief 

Participation: All Personnel 

Results: The police department has made many in roads to the community, through 
interactions with faculty and staff, and students. 

Actions: Increasing the number of non-motorized patrols, and contacts between the 
police and the community. 

Improvements:  

 
Title: Training Programs 

Description: -Create specific plans action plans for each residential hall on campus, to 
include training, safety and evacuation in case of emergency 

Budget: 0.00 

University 
Goals: 

1,2,4 

Strategic Goals: 274,275 

Responsibility:  

Participation:  

Results:  

Actions:  

Improvements:  

 
Title: Police Community Relations 
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Description: -Enhance the current implementation plan to reflect adjustments needed to 
respond to specific areas found in the program review that either need 
improvement or require some action to improve relationships.  

Budget: 0.00 

University 
Goals: 

2,4 

Strategic 
Goals: 

274,275 

Responsibility: Chief 

Participation: All Personnel 

Results: The police department has made many in roads to the community, through 
interactions with faculty and staff, and students. 

Actions: Increasing the number of non-motorized patrols, and contacts between the 
police and the community. 

Improvements:  

 
Title: Relationship building 

Description: -Assign officer to more “community” based patrols (ie: segway, foot and 
bicycle patrols). 

Budget: 0.00 

University 
Goals: 

2,4 

Strategic Goals: 274,275 

Responsibility:  

Participation:  

Results:  

Actions:  

Improvements:  

 


